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	Mrs Rosemary Simmons
La Retraite Swan

19 Campbell Road

Salisbury

Wiltshire

SP1 3BQ

	Tel: 0845 601 4771
Our Ref: EY255513/SJH-IST
22 February 2005


Dear Mrs Simmons
INSPECTION OF NURSERY EDUCATION1
La Retraite Swan
19 Campbell Road

Salisbury

Wiltshire

SP1 3BQ
 

An Ofsted Childcare Inspector inspected your nursery education on 25/01/2005. Please find enclosed a copy of the inspection report.

	Educational provision is acceptable

Within 40 working days of receiving the report you must draw up an action plan showing what you intend to do about the key issues or points for consideration identified in the report under ‘What the setting needs to do next’.  A copy of the action plan must be made available, on request, to your local authority.  An evaluation of the progress you have made in implementing the action plan will form part of your next nursery education inspection.


If you have any complaints about the quality of the inspection, please contact me in writing at the above address in the first instance, setting out details of your complaint. You will then be sent details of our complaints procedure.

If you have any other queries, please telephone me using the number at the top of this letter.

Yours sincerely

Sharon Hall
Inspection Support Team

1The law that sets out Ofsted’s duty to inspect the provision of nursery education in childcare settings is the Schools Standards and Framework Act 1998.   The parts applying to this letter are: 

Section 122 

Schedule 26 (13). 

NURSERY INSPECTION REPORT

URN EY255513/SJH-IST
DfES Number:      
INSPECTION DETAILS

	Inspection Date
	25/01/2005

	Inspector Name
	Penny Fisher


SETTING DETAILS

	Day Care Type
	     

	Setting Name
	La Retraite Swan

	Setting Address
	19 Campbell Road

Salisbury

Wiltshire

SP1 3BQ



ABOUT THE INSPECTION

The purpose of this inspection is to assure government, parents and the public that  the nursery education for funded three and four year old children is of an acceptable quality.  Inspection of nursery education also identifies strengths and weaknesses so that providers can improve the quality of educational provision and help children to achieve the early learning goals (elgs) by the end of the Foundation Stage.  This inspection report must be made available to all parents.

If the setting has been inspected previously, an action plan will have been drawn up to tackle issues identified.  This inspection, therefore, must also assess what progress has been made in the implementation of this plan.
	Information about the setting

	La Retraite Swan is an independent day school situated in the centre of Salisbury, Wiltshire. It opened in 1953. Children attend from the age of two years. Funded three- and four-year-old children are accommodated in the pre-school and reception classes. Children share access to two secure outside playgrounds and have use of the lawns and wooded grounds.

The pre-school and reception classes run from 08.40 to 15.00 during school terms. Before and after school care is also available.

There are currently 31 funded children on roll. Children attend from Salisbury and the surrounding areas. The school supports children with special educational needs and those for whom English is an additional language. 

The school employs 11 early years staff, all of whom are qualified teachers or qualified in early years care and education.



INSPECTION OF THE NURSERY EDUCATION PROVISION FOR FUNDED THREE AND FOUR YEAR OLDS.

	How effective is the nursery education?

	La Retraite Swan is of high quality; children make very good progress towards the early learning goals in all areas of learning.

Teaching is very good. Staff have a good understanding of how children learn and plan a wide range of interesting activities which meet the needs of all the children in both the pre-school and reception classes. The teachers have a good knowledge of the individual children and their levels of understanding; this is built into the planning. Teaching methods are excellent; staff make learning fun and ask good open-ended questions to encourage the children to think and develop their learning. Children have opportunities to work in groups and one to one with the teacher. Teachers treat the children with respect and have high expectations of them; they praise and encourage. The teacher's planning and assessment systems are not currently co-ordinated, but work effectively in all classes. Children with special needs or those who speak English as an additional language are well supported.

Leadership and management is very good. The headteacher includes the provision for the Foundation Stage in her vision and plans for the whole school. She rightly acknowledges the skills of the early years practitioners and, while maintaining an overview, delegates the responsibility for monitoring the educational provision to the teachers. This is working in practice. The well-established staff teams work well together and are undertaking peer reviews to identify strengths and points for development. Support is given to staff who wish to attend further training. 

Partnership with parents is very good. Parents are well informed about the early learning goals through the prospectus and displays. Parents learn how their children are progressing through visits to the classes, reports and discussion. Parents have opportunities to share in their children's learning and the open-door policy ensures staff and parents share what they know about the children.



	What is being done well?

	· Children develop good attitudes towards learning. They are interested and keen. They settle quickly and are developing their confidence. The staff constantly encourage and praise the children and therefore the children behave well and develop good self-esteem. They are valued and learn a strong sense of community, with older children helping the younger ones.

· Children learn to speak confidently in a group and the staff speak clearly and respectfully to the children, encouraging them to expand their vocabulary. Children use language for thinking, for example, when making predictions or describing their models. Children have a clear understanding of print and books and make very good progress in their reading.

· Children are developing a good understanding of number. Counting is part of the daily routine and children use number in their play, for example, when playing in the shop. Children learn about pattern, capacity and shape through interesting and meaningful practical activities. They are encouraged to solve simple problems and use positional language.

· Children have good, regular, and frequent opportunities to develop both large and small muscles. They ride and run in the playgrounds, have opportunities to climb and to practise their ball skills. Children use a large range of tools to aid hand-eye co-ordination, such as scissors, glue sticks and biscuit cutters.

· Teaching methods are wide ranging and very effective. Staff make learning fun through making deliberate mistakes and asking challenging questions to encourage the children to develop their thinking and language skills. The mix of free play and direct learning is appropriate and ensures children's attitude to learning remains fresh. The staff are constantly interacting with the children, ensuring they are engaged and interested in the activities.



	What needs to be improved?

	· the links between the reception and pre-school planning and assessment systems.


	What has improved since the last inspection?

	The school has made very good improvement since the last inspection.

There was only one issue to address. This was to 'enable the older children to support their learning through the use of ICT'. The setting have introduced four computer terminals into the setting, two in reception and two into the pre-school. The children have free access to these at times throughout the day and the programmes are suited to their stage of learning. The children use the computers well and are skilled at operating and controlling the mouse. Staff sometimes work alongside the children, but children can also use them independently. The pre-school run an ICT session on a Thursday afternoon, but all children have the opportunity to support their learning in this way, whenever they attend.



SUMMARY OF JUDGEMENTS

	PERSONAL, SOCIAL AND EMOTIONAL DEVELOPMENT

	Judgement:
	Very Good

	Children enter happily and settle quickly to the activities on offer. They are developing their confidence and some speak well in front of the whole group. They have enthusiastic attitudes to learning and are well motivated. They are constantly engaged and concentrate well, for example when building Lego models. Children's behaviour is very good. They take turns and share resources well, for example, at the number lotto. The children develop a strong sense of community.


	COMMUNICATION, LANGUAGE AND LITERACY

	Judgement:
	Very Good

	Most children use language well to express their feelings and ideas, for example, at 'show and tell' or predicting how to cook biscuits. There are plentiful opportunities to explore sounds, letters and words through rhyming and I-spy games, thereby developing children's understanding. They learn in a print rich environment and make very good progress along the stepping stones for reading, some already meeting the early learning goals. Children's mark-making and writing also develops very well.


	MATHEMATICAL DEVELOPMENT

	Judgement:
	Very Good

	Children have many opportunities to count as part of the daily routines and also use number in their independent play, for example, when playing in the 'shop'. Practical activities encourage children to link counting numbers, numerals and groups of objects for example, when building towers with number hats. Children solve simple problems and sing songs which require them to 'count down' or take one away. They explore capacity, and learn positional language through songs such as 'bear hunt'.


	KNOWLEDGE AND UNDERSTANDING OF THE WORLD

	Judgement:
	Very Good

	Cooking activities allow children to explore change and interesting projects such as 'animals above the ground' are opportunities to investigate living things. Children learn different ways to join and design, using construction kits and recycled materials. The children learn about time through the school routines and activities based on the seasons. They discuss events in their own lives. They visit the local cathedral, go on nature walks around the school, and learn about other cultures.


	PHYSICAL DEVELOPMENT

	Judgement:
	Very Good

	Most children move with confidence around the two outdoor playgrounds and in the school hall for P.E lessons. They develop control and co-ordination when pedalling trikes on the circuit or throwing and catching balls. They show a good awareness of space. They begin to develop an understanding of health and hygiene through the daily routines. Children develop both large and small muscles through using appropriate equipment such as the climbing frame, scissors, biscuit cutters and glue sticks.


	CREATIVE DEVELOPMENT

	Judgement:
	Very Good

	Children learn about colours and colour mixing. Free painting is always available to all of the children and children produce some very expressive work. Children move to music, enjoy singing everyday and take part in some performances. They have opportunities to use their senses, for example, during cooking and using clay. Children use their imaginations in role play and make up their own storylines. They are confident to express their feelings, for example excitement at the 'Bear Hunt'.


	Children’s spiritual, moral, social, and cultural development is fostered appropriately:
	Yes


	OUTCOME OF THE INSPECTION

	The provision is acceptable and is of high quality.  Children are making very good progress towards the early learning goals.  The next inspection will take place in three to four years time.


	WHAT THE SETTING NEEDS TO DO NEXT

	(Key issues or points for consideration for improvement in nursery education)

There are no significant weaknesses to report, but consideration should be given to improving the following:

consider ways of developing the planning and assessment systems across the Foundation Stage classes.

The registered person must draw up an action plan within 40 working days of receipt of this report showing how the key issues detailed above will be addressed.  The action plan must be made available to all parents, and to the Local Authority if required.  An evaluation of the action taken will form part of the next combined inspection.
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